
Fostering collaboration and 
accelerating adoption to 
care pathways and patient 
outcomes

Navigate NHS complexity

Expertise and insight across  
product lifecycle 

Value and enhanced access  
to NHS markets  

Enhance patient outcomes

Deliver sustainable change

Life science organisations play a crucial 
role in providing the NHS with medical 
research and driving the development of 
new treatments and technologies that 
enhance patient care and outcomes.

However, for many life science organisations, 
navigating the complexities of NHS markets can be a 
constant challenge. Lengthy procurement processes, 
stringent regulatory requirements and ever-growing 
financial constraints can make getting your life-
changing products into the hands of patients a 
difficult task. Additionally, the fragmented nature 
of the NHS landscape means that understanding 
where there is a demand for your products 
and in which areas they can make the biggest 
positive impact on patients also requires 
specialist knowledge and in-depth research.

We partner with the life sciences sector to 
support your objectives by understanding 
how improved adoption of tools, technology 
and medicines in the NHS will enable both 
industry growth and value for the NHS. We seek 
to contribute at every level to improve health 
outcomes at patient, system and population level.

Support for the Life Sciences sector
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BUSINESS INTELLIGENCE

HEALTH ECONOMICS

TRANSFORMATION &  
PROJECT MANAGEMENT

HEALTH LEADERSHIP AND TRAINING

HEALTH EQUITY AND SUSTAINABILITY

MEDICINES OPTIMISATION

POPULATION HEALTH EXPERTISE

DATA CURATION

Our support includesNHS Arden & GEM works with over  
90 organisations across the health and 
care system including NHS England, 
local commissioners, provider trusts and 
primary care.

As part of the NHS fabric, but with commercial focus, 
we fully understand national policy and how this 
translates to operational delivery, system requirements 
and the day-to-day challenges across the system. 
Our expertise spans specialised and broader health 
commissioning and our service offer can support your 
business objectives throughout the product lifecycle.

As a trusted supplier of thousands of core services 
across the NHS, we fully understand national policy, 
operational delivery challenges and the importance 
of clinical engagement. Our work with life science 
partners provides expert NHS insight and perspective 
to support product innovation, access, and wider 
enablers that can deliver value and efficiency. We 
can help you to accelerate the adoption of tools, 
technology and medicines in the NHS to improve 
health outcomes.

We are proud to be part of the NHS and uphold 
its principles and core values in all that we do. Our 
ambition is to deliver tangible outcomes to the NHS 
by leveraging strategic partners and building strength-
based alliances.
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