Innovative Solutions for NHS Provider Organisations
and Provider Collaboratives

Governance and
Leadership

* Maturity assessments

* Programmes focussed on the
case for change, vision,
priorities and capability gap
analysis

* Governance model
development

Workforce
(Agency spend)

 Agency utilisation governance
reviews and recommendations

* Harmonisation of agency rates

* Improve productivity and
efficiency through application
of controls and reporting

(Integrated planning)

* Workforce baselining and
modelling

* Workforce planning using
Anaplan platform

* Consultancy and specialist
advisory solutions

Workforce Corporate and

Shared Services

* Design, development and
implementation of shared
services spanning
procurement, IG, HR and
finance

* Case for change support to
demonstrate efficiency gains

Clinical Service

Sustainability and Redesign

* Prioritisation and
sustainability reviews for
fragile services

* Clinical redesign case for
change and implementation

« Clinical analytics including
whole pathway costing

Clinical
Networks

Supporting specialised
services delegation including
reviews of network maturity
and development

Mapping and reviewing
established networks
Designing and developing new

Bl, Data
and Analytics

* Data integration tools to
facilitate elective activity

* PHM tools including
segmentation, prioritisation
(linked to inequalities) and
risk stratification

* Solutions to improve elective

* Robust programme networks activity data quality

Demand and Capacity
Management

* Data driven dynamic capacity
management across elective
and urgent care

* Identification of high priority
patient groups and care
interventions to
release capacity

°
Arden&GEM

Health and social care systems support

5%

Planning

* Integrated planning solution
for finance, workforce,
demand and capacity across
orgs/pathways/progs

* Developing shared capacity
planning between providers
and across the ICS

* Operational capacity
management

Get in touch at:

Financial
Sustainability

* Intelligence driven integrated
financial planning with
workforce, capacity/service
utilisation, performance and
benchmarking analysis

* Creating financial strategies
that generate value, aligning
resource allocation with
priority areas for improved
health and care outcomes

@ www.ardengemcsu.nhs.uk

management

Productivity and
Efficiency

Social Value

* Opportunity analysis for * Social value strategies and

programme based pledges
productivity * Frameworks for anchor
* Analysis and institutions

recommendations for
improving operational
efficiency across
suppliers, procurement,
workforce, estates, IT and
medicines

y @ardengem

contact.ardengem@nhs.net

Digital

Digital reviews

Strategic case for change
development

Digital solutions enabling
increased access, changes to
pathways of care and self-
management (signposting to
information and services, self-
help, symptom checker)



