
Welcome to the webinar:

Understanding the importance of 
social value in the public sector

This live event will begin shortly



Agenda
Introduction – Alison Tonge

NHS England: approach to social value – Alastair Clay 

A co-productive approach to delivering social value through the local 
government lens – Shelley Brough

Social value: A voluntary sector perspective – Mark Swift 

A movement, we can make a difference – Dave Sweeney 

What is possible and how: the Social Value Network – Becky Jones 

Q&A – Alison Tonge 

Sum up and close – Alison Tonge



Next speaker…

Alastair Clay from 
NHS England
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The Climate Emergency is a health emergency

Source:  Center for Disease Control and Prevention. Climate effects on health. 2017 

Why a Net Zero Health Service?

https://www.ncbi.nlm.nih.gov/books/NBK525226/figure/ch8.sec2.fig1/


62% of the NHS carbon emissions occur in the supply chain, with many of these emissions occurring in the UK.

Background: carbon emissions in the NHS supply chain 
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NHS Net Zero Supplier Roadmap

2023/24

2027

2028

2022

From April 2022, all NHS procurements will include a minimum 10% net zero and social value 

weighting. The net zero and social value guidance for NHS procurement teams will help 

unlock health-specific outcomes (building on PPN 06/20).

From April 2023, for all contracts above £5 million per annum, the NHS will require suppliers to publish a 

carbon reduction plan for their UK Scope 1 and 2 emissions and a subset of scope 3 emissions as a 

minimum (aligning with PPN 06/21).

From April 2024, the NHS will extend this requirement to cover all procurements. 

From April 2027, all suppliers will be required to publicly report targets, emissions and publish a 

carbon reduction plan for global emissions aligned to the NHS net zero target, for all of their Scope 1, 

2 and 3 emissions.

New requirements will be introduced overseeing the provision of carbon foot printing for individual products 

supplied to the NHS. The NHS will work with suppliers and regulators to determine the scope and methodology.

The NHS strongly encourages all suppliers to prepare for the roadmap milestones, but will also account for the specific barriers that some 

may face. Support will be available for Small & Medium Enterprises (SMEs) and Voluntary, Community & Social Enterprises (VCSEs) at 

each stage of the roadmap. Further information for the 2023 milestone is included in the NHS Carbon Reduction Plan (CRP) guidance.

https://www.england.nhs.uk/greenernhs/publication/applying-net-zero-and-social-value-in-the-procurement-of-nhs-goods-and-services
https://www.gov.uk/government/publications/procurement-policy-note-0620-taking-account-of-social-value-in-the-award-of-central-government-contracts
https://www.gov.uk/government/publications/procurement-policy-note-0621-taking-account-of-carbon-reduction-plans-in-the-procurement-of-major-government-contracts
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
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Net Zero and Social Value – Guidance

To ensure best practice in the application of net zero and social value, ensure you’re using the below documents
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Net Zero and Social Value – Support
NHSE has a wealth of supporting training and documentation to assist you in the defining, application and contract 

management of NZ SV
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Thank you

• Stay in the loop and access key resources related to the Sustainable Procurement programme on the FutureNHS Hub. 

Please email england.ccf@nhs.net if you have difficulty accessing the FutureNHS.

• NHS Procurement Transformation LinkedIn https://lnkd.in/dKnegg37

• Sign-up to the Greener NHS bulletin NHS England » Greener NHS

• Greener NHS supplier web page Sustainable procurement - suppliers web

• Greener NHS Twitter @GreenerNHS

If you have queries, please get in touch at england.ccf-sustainability@nhs.net

https://future.nhs.uk/PTOMHub/view?objectId=28690032
mailto:england.ccf@nhs.net
https://lnkd.in/dKnegg37
https://www.england.nhs.uk/email-bulletins/greener-nhs/
https://www.england.nhs.uk/greenernhs/get-involved/suppliers/
https://twitter.com/GreenerNHS
mailto:england.ccf-sustainability@nhs.net


Next speaker…

Shelly Brough from 
Cheshire East Council

shelley.brough@cheshireeast.gov.uk



Co-production is about 
'doing with', rather than 

'doing to’

Improved Outcomes
- Health & Wellbeing
- Health Inequalities

- Empowerment
- Engagement & Trust

- Satisfaction & 
Awareness of Services

Value for Money

Community Impact

4 Principles of Coproduction



Approach Taken to Social Value Matters

Coproduction of your local Social Value approach is key

How an area initially approaches social value influences the scope and potential 
outcome of their social value work. 

More progress is made in the areas who start their work with questions exploring 
what social value meant to them locally.

Local Enthusiasm and Drive is achieved through a coproduction and strengths-based 
approach.  Ensuring not only that we get ‘the right people in the room’ from the 
public sector, business, industry and the VCSFE sector, but also that we work with 
local people and communities as local leaders. 

The Social Value Difference in Health and Care Commissioning 
Social Enterprise UK



Community 
Coproduction

Grass 
Roots 

Approach



Embedding Coproduction as a 
core Principle of Social Value



Social Value Charter Principles

o Taking an ‘asset based’ and ‘capabilities’ approach, building on the strengths 
of people and our communities

o Understanding why Social Value is important to C&M in making it a better 
‘Place’ to live

o Working together across sectors to achieve social value outcomes, foster 
innovation and reduce avoidable inequalities – linked to the Marmot 
Principles:

o Protecting health and social care services for future generations.

o Giving a voice to local communities 

o Social Value will be embedded as core practice, behaviours and the way that 
we operate



Social Value Charter Principles

o Our efforts to support Social Value must be ethical/social in their means 
(process) and their ends (outcomes)

o Social Value will be embedded across the whole commissioning cycle, 
underpinned by the principles of good commissioning.

o Making every penny count, growing local wealth, health and our environment

o Creating opportunities for ‘Social Innovation’ 

o We are inclusive in our approach so that Social Value is for everyone

o We will create a lasting impact and legacy for local people through delivering 
our Social Value approach

o Our local Social Value Network will facilitate shared learning, encouraging 
innovation and best practice in exploring Social Value



Coproduction in Cheshire East

Cheshire East
Business Forum

Carers Forum

Live Well for 
Longer Plan

Learning 
Disabilities / 

Mental Health 
Partnership 

Boards



Embedding Social Value across the Commissioning Cycle





Next speaker…

Mark Swift from 
Wellbeing Enterprises CIC



Key 
messages

• Co-developing the Social Value and Anchor 
Institution initiatives in Cheshire & Merseyside has 
enriched the process, created shared ownership, 
collaboration and new insights.

• The VCFSE sector is a major contributor to social 
value and will need to be strengthened to sustain 
these important contributions over the longer term.

• There are challenges and opportunities facing the 
VCFSE sector and key actions we can take.



• Wellbeing Enterprises CIC 
established 2005.

• Our mission is to ‘help people live 
happier, healthier, longer lives’.

• Supporting NHS Cheshire & 
Merseyside to fulfil its goals of 
consulting with, and involving 
citizens and stakeholders in social 
value creation.



Citizen engagement 
and co-design

• Involving 320 citizens so far, an iterative endeavour

• 6 focus group discussions

• 2 online surveys

• What priorities matter to the public in relation to 
social value creation?

• What impact measures do the public think are 
important?

• Informing the C&M Anchor Framework 



Six Priorities 
for Action

1. Pay the real living wage and create 
equality within the local job sector.

2. Employ and purchase locally (defined as 
within Cheshire and Merseyside).

3. Work closely with partners and, where 
possible, ensure buildings are used as 
community assets.

4. Reduce environmental impact and achieve 
net zero by 2040 or sooner.

5. Leverage greater social value by achieving 
the Social Value Charter Award.

6. Tackle health inequalities and improve 
population health outcomes.



Insights

“We need a bigger commitment from 
larger public sector organisations to 
support local voluntary and community 
groups to thrive and increase their 
impact”. 

(Participant)



VCFSE and social value creation

There are 250,000 active VCFSE organisations in the UK making a major 
contributor of social value locally and regionally. 

Over 75 percent of VCSEs deliver public services where they are based, 
with strong links to that locality. 

They provide services that are rooted in communities which is 
participatory, inclusive and responsive to peoples needs and aspirations. 

Strengthening the VCFSE sector will build a legacy of sustainable social 
value for future generations.



Supporting the VCFSE sector

• Remove barriers to procurement. Grant funding is usually the first step toward being 
commissioned.

• Only 6% of VCFSE’s currently engage with procurement for government funding (2020 data). 

• VCFSE sector can be disadvantaged when compared to larger organisations with greater structural 
capacity and experience of bidding for contracts

• Sunk costs of tender writing should be proportional to a contracts scale and complexity

• Prompt payments / cashflow vital for VCFSE sector

• Improving awareness of opportunities / access to information about upcoming tender 
opportunities is important.

• Make sure contract budgets are sufficient to fulfil contractual obligations to avoid ‘race to 
bottom’. 

• Are contract envelopes sufficient enough to ensure sector can pay its staff at least the real living 
wage? This stops wage inequality being passed down supply chain.

Source: https://tinyurl.com/mry3jtez

https://tinyurl.com/mry3jtez


In summary

• Involving citizens and stakeholders in the co-
development of the Social Value and Anchor Framework 
workstreams have enriched the process, strengthened 
collaboration and created community ownership.

• Recruiting Citizen Reps on the newly proposed Anchor 
Assembly will ensure this co-development approach 
continues. Devolving decision making is key.

• The VCFSE is a mainstay contributor to Social Value in 
local communities and has been for a long time.

• Supporting the VCFSE sector to flourish will generate 
significant longer term social value in communities.



Thank you 

Mark Swift

CEO, Wellbeing Enterprises CIC

E: m.swift@wellbeingenterprises.org.uk

Twitter: @Mark_Sw1ft

mailto:m.swift@wellbeingenterprises.org.uk


Next speaker…

Dave Sweeney from Cheshire 
and Merseyside ICS



Next speaker…

Becky Jones from 
Arden & GEM



What is possible and how?
An introduction to 

the Social Value Network

Understanding the importance of 
social value in the public sector



Why does social value matter?

• Legislative requirements

• Moral responsibility

• Right thing to do

• Delivering social value is vital – but complex

• Mixture of competing priorities, mixed messages and confusion with 
what’s expected

• Need to put people at the heart of all we do



How do we do this?

We need consistency 
within a flexible 

framework

We need a cohesive, 
cooperative approach

We need to work 
together to deliver 
defined outcomes

Responsibility to 
deliver for our 

colleagues, customers 
and local 

communities

We need transparency 
and a simple process

We can all achieve 
something individually 
but working together 
we can complete the 

jigsaw



Where are the issues?

No common 
frameworks

Nowhere to get advice, 
support and guidance on the 

whole agenda that is 
adaptable and bespoke

Competing prioritiesLack of funding

No consistency

We don’t work 
together 

effectively

Co-operation is 
often seen as 
competition

Often means thousands spent on consultancy support

Until now…





How can we help?

We have invested in this – we have funded it if we all come together 
and contribute a bit, we will get maximum impact for our colleagues, 
customers and local communities

By everyone putting a bit in to join the Social Value Network, we all 
benefit

We need to keep the skills, knowledge and money within the sector to 
grow our own

We can help make this happen!



• Will give clear, bespoke guidance 
and support to deliver social value 
for your organisation

• Multiple levels of support available 
– advice, guided support, 
embedded roles

• Network with organisations across 
the public sector

• Access to Social Value Advisory 
Board



• Access to specific, social value 
focused content

• We need to keep the skills, 
knowledge and money within the 
sector to grow our own

• In time, accreditation opportunities 
to rubber stamp your commitment

• Grow with you, getting stronger and 
more detailed

• We can help make this happen!



https://future.nhs.uk/
SocialValueNetwork

Free to access 
workspace

https://future.nhs.uk/SocialValueNetwork


• NHS

• Local council

• Voluntary sector

• Subject matter experts

Social Value Advisory Board



Platform for Network members

Checklists

Best practice documentation

Training materials

Community of practice

Advise and thought pieces 
from the Advisory Board

ICS a)

ICS b)

ICS c)

Password protected online platform only accessible to Network members

System specific plans and resources for each 
member ICS

To include any:

• baselining work 
• action plans
• next steps
• policies etc

Core resources available to all 
members

1 2



• Join us

• Help us to create the network

• Grow your knowledge and 
understanding

• Develop your specific approach to 
delivering social value

• Build a public sector network that helps 
our colleagues, our patients and our 
local communities

What next?



agem.socialvalue@nhs.net

mailto:Agem.socialvalue@nhs.net


Any questions?

Please post these in the Chat box and we 
will answer as many as possible while live

Any questions we don’t get to will be 
followed up after the event



Thank you for attending

The slides will be sent out to all webinar attendees

You can find out more about the Social Value 
Network by emailing:

agem.socialvalue@nhs.net

mailto:Agem.socialvalue@nhs.net

